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David Novak—one of today’s most engaging, unconventional, and successful
business leaders—lived in thirty-two trailer parks in twenty-three states by the
time he reached the seventh grade. He sold encyclopedias door to door, worked
as a hotel night clerk, and took a job as a $7,200-a-year advertising copywriter
with the hopes of maybe one day becoming a creative director. Instead, he
became head of the world’s largest restaurant company at the ripe old age of
forty-seven.

While David never went to business school, he did learn from the greatest of
teachers—experience—and plenty of other very smart people as well: Magic
Johnson on the secret to teamwork, Warren Buffett on what he looks for in the
companies he buys, John Wooden on ego, and Jack Welch on one thing he’d do
over. Now he wants to share with you what he discovered about getting ahead
and getting noticed; motivating people and turning businesses around; building
winning teams and running a global company of nearly one million people; and
always staying true to yourself.

The Education of an Accidental CEO is filled with David Novak’s street-smart
wisdom:

From his formative years...
• Walking through your anxieties
• Avoiding the poison of stereotypes
• Staying “right-sized”
• Breaking through the clutter

From his years as an ad executive and chief marketing officer ...
• How not to roll over like Fluffy the dog
• Seeing yourself as a brand
• When to pull the plug on the Super Bowl

As the COO of Pepsi Cola and then as president of KFC and Pizza Hut ...
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• Why a gold watch can have less value than a floppy rubber chicken
• Knowing when “the answers are in the building”
• Knowing when to do nothing
• What it takes to revitalze a company

And as CEO of Yum! Brands, Inc. ...
• How to “shock the system”
• How to avoid the slow-no’s
• Managing two up and two down

David Novak’s ideas for building an entire culture around reward and
recognition—getting everyone from division presidents to dishwashers to buy
into recognizing the achievements of others—is studied by other companies and
discussed here in great detail. Whether you are the CEO of a global conglomerate
or a budding entrepreneur, there is something here that will help you get where
you want to go.

From the Hardcover edition.
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Editorial Review

Review
"The Education of an Accidental CEO is a wonderful journey tracking the aspects of leadership. David
Novak is a classic type-A personality who possesses the insatiable desire to improve and make those around
him rise to new levels. Everyone is in search of the secret. You'll find it in this book. A motivational must"
--Rick Pitino

"David Novak is a great business leader and a wonderful guy. Our companies have very little in common, yet
I have learned a lot from Dave. He is great with people, an innovator and one of the best global thinkers I
have met. This book is filled with the 'little things' that authentic leaders do every day to build a great
business. The best leaders are the best learners. Dave's 'journey' brings the skill of learning to life."
--Jeffrey R. Immelt, chairman and CEO of General Electric

"An entertaining, humorous, honest and inspiring message from an extraordinary person who engenders trust
and instills self-confidence. Throughout this book David Novak brightens your mood and improves your
outlook."
-Larry Bossidy, retired chairman and CEO of Honeywell International and co-author of Execution
and Confronting Reality

"If CEOs were selected like NFL quarterbacks, David Novak would be a first-round draft pick. I would
certainly like to have him running a Berkshire company. After you read this book, you will know why."
--Warren Buffett

“Just plain fun to read....More important, though, is the message—no matter whether you are a CEO or just
starting out—that each and every day provides the opportunity to learn and get better at what you do,
because as David says ‘you never know what you’re capable of.’ His book is smart with heart and you’ll see
how far openness and honesty can get you. In short, very far.” 
—Jamie Dimon, chairman and CEO of JPMorgan Chase 

“David Novak is completely authentic and means every word....What a great lesson for anyone striving for
real success.”
—Patrick Lencioni, author of The Five Dysfunctions of a Team, and president of the Table Group

“David has always had the natural leadership gift of ‘taking people with him,’ but he has never stopped
learning, always valued others no matter what their background, and always stayed true to who he is. His
great personal story provides lessons to anyone who has the privilege of leading.”
—Brenda Barnes, chairman and CEO of the Sara Lee Corporation

From the Hardcover edition.

About the Author
DAVID NOVAK is chairman and CEO of Yum! Brands, Inc., home to KFC, Pizza Hut, Taco Bell, Long



John Silver’s, and A&W All American Food. He has been recognized as one of Institutional Investor’s top
CEOs, and for the past five years Yum! has achieved growth of at least 13 percent earnings per share. He
lives in Louisville, Kentucky, with his wife, Wendy. All of David’s proceeds from the book will be donated
to the United Nations World Food Programme in conjunction with Yum!’s global hunger relief efforts. He
also serves as a director of the Friends of the World Food Programme.

JOHN BOSWELL is a literary agent, a book packager, and the author or coauthor of seventeen books,
including the #1 New York Times bestseller What They Don’t Teach You at Harvard Business School. He
lives in New York City.

From the Hardcover edition.

From AudioFile
While narrator Howard Ross has a voice that sounds like it could belong to a corporate chief executive, it's
not a voice that crackles with the personality of David Novak, the gushy CEO of Yum! Brands, Inc., the
parent organization of Kentucky Fried Chicken, Taco Bell, and Pizza Hut. Ross's demeanor is almost sedate
while Novak is the type of guy who gets excited by the Yum! corporate cheer--"Give me a Y!" The business
lessons that Novak imparts aren't all that profound, but they come across as sincere. Amusingly, Novak's
advice is peppered with descriptions of his biggest mistakes, such as a botched movie tie-in that left Pizza
Hut with nine million pairs of sunglasses. For that, Novak deserves a cheer. Give me a Y! E.D.R. ©
AudioFile 2008, Portland, Maine-- Copyright © AudioFile, Portland, Maine

Users Review

From reader reviews:

Karen Johnson:

As people who live in the particular modest era should be change about what going on or information even
knowledge to make all of them keep up with the era and that is always change and move forward. Some of
you maybe will update themselves by examining books. It is a good choice to suit your needs but the
problems coming to a person is you don't know what kind you should start with. This The Education of an
Accidental CEO: Lessons Learned from the Trailer Park to the Corner Office is our recommendation to
make you keep up with the world. Why, because this book serves what you want and wish in this era.

Allison Devore:

This The Education of an Accidental CEO: Lessons Learned from the Trailer Park to the Corner Office is
great guide for you because the content that is certainly full of information for you who all always deal with
world and also have to make decision every minute. This kind of book reveal it info accurately using great
manage word or we can state no rambling sentences inside. So if you are read the idea hurriedly you can
have whole data in it. Doesn't mean it only will give you straight forward sentences but hard core
information with wonderful delivering sentences. Having The Education of an Accidental CEO: Lessons
Learned from the Trailer Park to the Corner Office in your hand like having the world in your arm, facts in it
is not ridiculous just one. We can say that no e-book that offer you world throughout ten or fifteen second
right but this guide already do that. So , this is certainly good reading book. Hey Mr. and Mrs. busy do you
still doubt in which?
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Todd Pfeifer:

Within this era which is the greater particular person or who has ability in doing something more are more
precious than other. Do you want to become considered one of it? It is just simple approach to have that.
What you have to do is just spending your time not much but quite enough to experience a look at some
books. On the list of books in the top collection in your reading list is The Education of an Accidental CEO:
Lessons Learned from the Trailer Park to the Corner Office. This book which can be qualified as The
Hungry Slopes can get you closer in growing to be precious person. By looking way up and review this
publication you can get many advantages.

Patrick Stokes:

A lot of people said that they feel bored when they reading a guide. They are directly felt this when they get
a half areas of the book. You can choose the actual book The Education of an Accidental CEO: Lessons
Learned from the Trailer Park to the Corner Office to make your current reading is interesting. Your own
skill of reading expertise is developing when you such as reading. Try to choose basic book to make you
enjoy to study it and mingle the idea about book and studying especially. It is to be 1st opinion for you to
like to available a book and go through it. Beside that the book The Education of an Accidental CEO:
Lessons Learned from the Trailer Park to the Corner Office can to be a newly purchased friend when you're
feel alone and confuse in doing what must you're doing of this time.
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