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Leading a professional service firm is difficult enough in good times, and it is all
the more risky in difficult ones. In Leading Firms: How Great Professional
Service Firms Succeed & How Your Firm Can Too David Kuhlman, a highly
respected management consultant to many of the world’s top firms, gives an
informed view on how those in professional services can achieve the same
success as best-in-class firms. Most businesses claim that people are their most
important asset, but Kuhlman explains that professional service firms are unique
because their entire value chain consists of people who must differentiate
themselves from competitors who often offer the same product in similar ways
with near-identical messaging. Leading Firms is perfect for anyone who wants to
explore their firm’s potential and to better understand how the most successful
firms in their industry arrived at their positions of leadership.
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Kuhlman, a highly respected management consultant to many of the world’s top firms, gives an informed
view on how those in professional services can achieve the same success as best-in-class firms. Most
businesses claim that people are their most important asset, but Kuhlman explains that professional service
firms are unique because their entire value chain consists of people who must differentiate themselves from
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Editorial Review

About the Author
Dave Kuhlman has twenty-five years of experience advising senior leaders at some of the world's most
prominent professional service firms. A partner at Axiom Consulting Partners, Mr. Kuhlman has been
published and quoted in Consulting Magazine, Consultants News, the National Law Journal and HR
Magazine, among others. He also speaks frequently at professional service firms and professional forums,
sharing knowledge and experience that ranges far from the conventional wisdom.

Users Review

From reader reviews:

Richard Puccio:

Inside other case, little persons like to read book Leading Firms: How Great Professional Service Firms
Succeed & How Your Firm Can Too. You can choose the best book if you appreciate reading a book. As
long as we know about how is important any book Leading Firms: How Great Professional Service Firms
Succeed & How Your Firm Can Too. You can add information and of course you can around the world by
the book. Absolutely right, because from book you can learn everything! From your country until finally
foreign or abroad you will find yourself known. About simple matter until wonderful thing you could know
that. In this era, we could open a book or even searching by internet product. It is called e-book. You may
use it when you feel bored to go to the library. Let's study.

Kevin Swafford:

Nowadays reading books are more than want or need but also get a life style. This reading routine give you
lot of advantages. The benefits you got of course the knowledge even the information inside the book this
improve your knowledge and information. The knowledge you get based on what kind of e-book you read, if
you want get more knowledge just go with training books but if you want truly feel happy read one having
theme for entertaining for instance comic or novel. The Leading Firms: How Great Professional Service
Firms Succeed & How Your Firm Can Too is kind of reserve which is giving the reader unforeseen
experience.

Nancy Jackson:

Information is provisions for folks to get better life, information these days can get by anyone in everywhere.
The information can be a understanding or any news even a problem. What people must be consider when
those information which is within the former life are hard to be find than now's taking seriously which one is
acceptable to believe or which one typically the resource are convinced. If you have the unstable resource
then you obtain it as your main information there will be huge disadvantage for you. All of those possibilities
will not happen inside you if you take Leading Firms: How Great Professional Service Firms Succeed &
How Your Firm Can Too as the daily resource information.



Robert Stewart:

Are you kind of active person, only have 10 or even 15 minute in your day to upgrading your mind ability or
thinking skill even analytical thinking? Then you are experiencing problem with the book when compared
with can satisfy your short period of time to read it because all of this time you only find book that need
more time to be learn. Leading Firms: How Great Professional Service Firms Succeed & How Your Firm
Can Too can be your answer because it can be read by a person who have those short free time problems.
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