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Get the brutal truth about coding, testing, and project management—from a
Microsoft insider who tellsit likeit is. I. M. Wright's deliberately provocative
column "Hard Code" has been sparking debate amongst thousands of engineers at
Microsoft for years. And now (despite our better instincts), we're making his
opinions available to everyone.

In this collection of over 80 columns, Eric Brechner's alter ego pulls no punches
with his candid commentary and best practice solutions to the issues that irk him
the most. He dissects the devel opment process, examines tough team issues, and
critiques how the software businessis run, with the added touch of clever humor
and sardonic wit. Hisideas aren't always popular (not that he cares), but they do
stimulate discussion and imagination needed to drive software excellence.

Get the unvarnished truth on how to:

- Improve software quality and value—from design to security

- Redligtically manage project schedules, risks, and specs

- Trim the fat from common devel opment inefficiencies

- Apply process improvement methods—without being an inflexible fanatic
- Drive your own successful, satisfying career

- Don't be a dictator—devel op and manage a thriving team!

Companion Web site includes:

- Agile process documents
- Checklists, templates, and other resources
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Editorial Review
About the Author

Eric Brechner, Director of Development Excellence at Microsoft Corporation, has more than two decades
experience in the software industry. He began writing “Hard Code” in 2001 as a resource for Microsoft
employees. Since then, the opinion column has ignited an ongoing discussion of best practices among the
thousands of software development engineers at Microsoft—and now, to the rest of the devel opment
community.

Users Review
From reader reviews:
Lori Barnes:

In this 21st millennium, people become competitive in every way. By being competitive now, people have
do something to make these survives, being in the middle of often the crowded place and notice simply by
surrounding. One thing that occasionally many people have underestimated the ideafor awhileis reading.
Y es, by reading a book your ability to survive raise then having chance to stand up than other is high. For
you who want to start reading any book, we give you this particular .M. Wright's Hard Code: A Decade of
Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best Practices) book as starter and daily
reading guide. Why, because this book is usually more than just a book.

Henry Woods:

Reading can called head hangout, why? Because when you are reading a book specifically book entitled |.M.
Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best
Practices) your mind will drift away trough every dimension, wandering in each aspect that maybe
mysterious for but surely will end up your mind friends. Imaging every single word written in a book then
become one contact form conclusion and explanation in which maybe you never get prior to. The .M.
Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best
Practices) giving you one more experience more than blown away your head but also giving you useful
details for your better life with this era. So now let us present to you the relaxing pattern thisis your body
and mind will be pleased when you are finished reading through it, like winning a sport. Do you want to try
this extraordinary paying spare time activity?

Natalie Althoff:

Reading a book to become new life style in this year; every people loves to examine a book. When you learn
abook you can get alot of benefit. When you read textbooks, you can improve your knowledge, simply
because book has alot of information on it. The information that you will get depend on what types of book
that you have read. If you would like get information about your research, you can read education books, but



if you want to entertain yourself look for afiction books, this kind of us novel, comics, and also soon. The
I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best
Practices) offer you a new experience in reading through a book.

Jessica Bowman:

This|.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer
Best Practices) is brand-new way for you who hasinterest to look for some information given it relief your
hunger info. Getting deeper you in it getting knowledge more you know or else you who still having small
amount of digest in reading this .M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft
(2nd Edition) (Developer Best Practices) can be the light food to suit your needs because the information
inside this book is easy to get by simply anyone. These books develop itself in the form that is certainly
reachable by anyone, yes | mean in the e-book application form. People who think that in e-book form make
them feel tired even dizzy this guide is the answer. So you cannot find any in reading a book especially this
one. You can find actually looking for. It should be here for you. So, don't miss this! Just read this e-book
type for your better life and knowledge.
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