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This book describes philosophies, principles, practices and techniques for
managing risk in projects and procurements, with a particular focus on complex
or large-scale activities. The authors cover the basics of risk management in the
context of project management, and outline a step-by-step approach. They then
extend this approach into specialised areas of procurement (including tender
evaluation, outsourcing and Public-Private Partnerships), introducing technical
risk assessment tools and processes for environmental risk management. Finally
they consider quantitative methods and the way they can be used in large
projects. International case studies are included throughout.
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Editorial Review

From the Back Cover
Managing risk is important to the success of any project. In large-scale or complex situations it becomes
critical.

This book focuses on principles, practices and techniques for effective risk management in complex and
large-scale projects and procurements. Chapter by chapter, the authors present simple, practical steps and
illustrate them with examples drawn from their extensive experience across different countries, sectors,
cultures and project phases. Qualitative and quantitative approaches are covered. As well as traditional
structures and processes, they also discuss new developments in the way projects are conducted, such as
outsourcing arrangements and risk-sharing structures like public-private partnerships.

Undertaking risk management and applying its techniques can lead to improved outcomes by capturing
opportunities and reducing risk exposure. Unique in its focus and featuring a wealth of checklists, tables and
other resources, this book will prove an essential and enduring tool for anyone involved with project work.

About the Author
Dale Cooper has over twenty-five years of international experience with risk management for large and
complex projects. He is a Fellow of the Australian Institute of Company Directors, an Affiliate of the
Securities Institute of Australia, a member of the Risk Engineering Society and the Society for Risk
Analysis, and an accredited provider of risk management consulting services to government agencies in
Australia and New Zealand. Since late 1991, Dale Cooper has run Broadleaf Capital International, a
consulting company that specialises in high-level strategic, organisational and project risk analysis, for both
public and private sector clients. His risk consulting activities have included assignments in North America,
Europe, Australasia, Asia and the Middle East. He is a member of the Standards Australia Technical
Committee that developed the risk management standard AS/NZS 4360 and associated handbooks.

Stephen Grey is an experienced risk management practitioner specialising in project, organisational and
strategic risk applications. He has worked with many private and public sector organisations in the UK,
Europe, Australia and New Zealand for over fifteen years. Stephen is actively involved in the development
of risk management practices around the world. He is a member of the Risk Engineering Society within the
Institution of Engineers (Australia), a member of the Special Interest Group on Project Risk Management of
the UK Association for Project Management and Director of Region IV, Asia and Pacific, of the Risk Special
Interest Group of the US based Project Management Institute. He is an Associate Director of Broadleaf
Capital International.

Geoff Raymond is a highly experienced risk management consultant, facilitator and trainer. He has
significant recent experience in the conduct of qualitative and quantitative risk assessments, hazard analyses
and value management studies in a variety of contexts. Prior to joining Broadleaf Capital International as an
Associate Director in 1996, he established the Risk Engineering Services business unit at BHP Engineering.
His main activities are in strategic planning, corporate and project risk analysis and risk management
training, for both public and private sector clients.

Phil Walker had a long career in the Australian Department of Defence, culminating in responsibility for
very large defence projects, prior to joining Broadleaf as an Associate Director in 1999. While in Defence,



Phil managed very large and complex projects with large multi-skilled teams scattered in many locations
worldwide. His skills and expertise in projects centre on business, finance and contractual matters, although
he has a strong technical knowledge. Phil has worked with the US Navy for three year in Philadelphia on a
number of large scale maritime projects and initiatives.

Users Review

From reader reviews:

Jean Young:

Book is written, printed, or illustrated for everything. You can realize everything you want by a publication.
Book has a different type. As it is known to us that book is important issue to bring us around the world.
Adjacent to that you can your reading ability was fluently. A guide Project Risk Management Guidelines:
Managing Risk in Large Projects and Complex Procurements will make you to be smarter. You can feel
more confidence if you can know about every thing. But some of you think that open or reading the book
make you bored. It's not make you fun. Why they could be thought like that? Have you seeking best book or
suited book with you?

Leticia Cantrell:

In this 21st millennium, people become competitive in most way. By being competitive now, people have do
something to make all of them survives, being in the middle of the actual crowded place and notice simply
by surrounding. One thing that often many people have underestimated it for a while is reading. Yeah, by
reading a e-book your ability to survive increase then having chance to endure than other is high. In your
case who want to start reading the book, we give you this Project Risk Management Guidelines: Managing
Risk in Large Projects and Complex Procurements book as beginning and daily reading book. Why, because
this book is greater than just a book.

Bella Singer:

Now a day people that Living in the era just where everything reachable by connect with the internet and the
resources inside can be true or not involve people to be aware of each information they get. How many
people to be smart in acquiring any information nowadays? Of course the correct answer is reading a book.
Examining a book can help persons out of this uncertainty Information mainly this Project Risk Management
Guidelines: Managing Risk in Large Projects and Complex Procurements book since this book offers you
rich facts and knowledge. Of course the info in this book hundred % guarantees there is no doubt in it as you
know.

Mary Gonzalez:

You can spend your free time to read this book this guide. This Project Risk Management Guidelines:
Managing Risk in Large Projects and Complex Procurements is simple to develop you can read it in the
recreation area, in the beach, train as well as soon. If you did not get much space to bring typically the
printed book, you can buy the e-book. It is make you simpler to read it. You can save the actual book in your



smart phone. Consequently there are a lot of benefits that you will get when you buy this book.
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