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We all make decisions every day. Most of them are pretty straightforward, but
every so often there are some really tough calls. In business the choices that
executives are sometimes faced with can make the difference between acclaimed
success and ongoing prosperity, and failure and financial disaster.

In Tough Calls, leading businessman Allan Leighton focuses on specific
decisions he has made in the course of his career - at ASDA, Royal Mail and
elsewhere - and describes the thought processes behind them. He also talks to
many others in the know, from Sir Stuart Rose and Sir Terry Leahy to Adam
Crozier at ITV and Stephen Hester at RBS. Taking into account facts that were
known to them at the time, as well as other interrelated factors and potentially
high-risk consequences, this line-up of top executives outline their approaches to
breaking down often highly complex problems into achievable solutions.

All Allan Leighton’s royalties from this book will be donated to Breast
Cancer Care (Registered charity: England and Wales 1017658, Scotland
SC038104)
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Editorial Review

Review
"Admirable stuff. I have no doubt Tough Calls will follow Leighton's On Leadership onto the bestseller
charts. It deserves to . We need leaders of Leighton's simple, direct, analytical and visionary stamp to see our
great corporations through. Tough Calls is a topical read indeed" -- Tim Waterstone Management Today
"Tough Calls should be compulsory reading for anyone aspiring to the boardroom. But, equally, it is a useful
guide for leaders and decision-makers in many walks of life, from voluntary organizations to community
councils" The Herald "There are many enjoyable moments in Allan Leighton's latest book, Tough Calls"
Independent "An engaging, very readable collection of business anecdotes from such luminaries as Sir Terry
Leahy and Archie Norman" Business XL "Unlike many other authors in this field, [Allan Leighton] doesn't
try to bamboozle you with jargon or fancy theories; he tells it like it is" Asian Trader

About the Author

Allan Leighton is currently nonexecutive director of BSkyB and George Weston, as well as deputy
chairman of Selfridges & Co. His first book, On Leadership, was a best–seller when it appeared in 2007.

Users Review

From reader reviews:

Mary Gillon:

Reading a reserve can be one of a lot of action that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new data.
When you read a reserve you will get new information due to the fact book is one of several ways to share
the information or even their idea. Second, looking at a book will make you actually more imaginative.
When you examining a book especially tale fantasy book the author will bring you to definitely imagine the
story how the people do it anything. Third, you could share your knowledge to other individuals. When you
read this Tough Calls: Making the right decisions in challenging times, you could tells your family, friends
and also soon about yours reserve. Your knowledge can inspire others, make them reading a guide.

Leigh Brown:

People live in this new moment of lifestyle always aim to and must have the free time or they will get lot of
stress from both way of life and work. So , if we ask do people have extra time, we will say absolutely
without a doubt. People is human not just a robot. Then we ask again, what kind of activity are there when
the spare time coming to anyone of course your answer may unlimited right. Then ever try this one, reading
publications. It can be your alternative within spending your spare time, the actual book you have read is
definitely Tough Calls: Making the right decisions in challenging times.



Carman Robertson:

In this era globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find a lot of personal references to get information example: internet, classifieds, book, and
soon. You can view that now, a lot of publisher that print many kinds of book. Typically the book that
recommended for your requirements is Tough Calls: Making the right decisions in challenging times this
guide consist a lot of the information with the condition of this world now. This particular book was
represented how can the world has grown up. The terminology styles that writer require to explain it is easy
to understand. The writer made some exploration when he makes this book. That is why this book acceptable
all of you.

Gary Landrum:

In this particular era which is the greater man or who has ability to do something more are more special than
other. Do you want to become considered one of it? It is just simple way to have that. What you need to do is
just spending your time almost no but quite enough to have a look at some books. One of many books in the
top listing in your reading list is usually Tough Calls: Making the right decisions in challenging times. This
book that is certainly qualified as The Hungry Hills can get you closer in getting precious person. By looking
upward and review this publication you can get many advantages.
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