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This book offers a framework for making decisions under risk and uncertainty.
Synthesizing research from economics, finance, decision theory, management,
and other fields, the book provides a set of tools and a way of thinking that
determines the relative merits of different strategies. It takes as its premise that
we make better decisions if we use the whole toolkit of economics and related
fields to inform our decision making.

The text explores the distinction between risk and uncertainty and covers
standard models of decision making under risk as well as more recent work on
decision making under uncertainty, with a particular focus on strategic
interaction. It also examines the implications of incomplete markets for
managing under uncertainty. It presents four core strategies: a benchmark
strategy (proceeding as if risk and uncertainty were low), a financial hedging
strategy (valuable if there is much risk), an operational hedging strategy
(valuable for conditions of much uncertainty), and a flexible strategy (valuable if
there is much risk and/or uncertainty). The book then examines various aspects
of these strategies in greater depth, building on empirical work in several
different fields. Topics include price-setting, real options and Monte Carlo
techniques, organizational structure, and behavioral biases. Many chapters
include exercises and appendixes with additional material. The book can be used
in graduate or advanced undergraduate courses in risk management, as a guide
for researchers, or as a reference for management practitioners.
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This book offers a framework for making decisions under risk and uncertainty. Synthesizing research from
economics, finance, decision theory, management, and other fields, the book provides a set of tools and a
way of thinking that determines the relative merits of different strategies. It takes as its premise that we make
better decisions if we use the whole toolkit of economics and related fields to inform our decision making.

The text explores the distinction between risk and uncertainty and covers standard models of decision
making under risk as well as more recent work on decision making under uncertainty, with a particular focus
on strategic interaction. It also examines the implications of incomplete markets for managing under
uncertainty. It presents four core strategies: a benchmark strategy (proceeding as if risk and uncertainty were
low), a financial hedging strategy (valuable if there is much risk), an operational hedging strategy (valuable
for conditions of much uncertainty), and a flexible strategy (valuable if there is much risk and/or
uncertainty). The book then examines various aspects of these strategies in greater depth, building on
empirical work in several different fields. Topics include price-setting, real options and Monte Carlo
techniques, organizational structure, and behavioral biases. Many chapters include exercises and appendixes
with additional material. The book can be used in graduate or advanced undergraduate courses in risk
management, as a guide for researchers, or as a reference for management practitioners.
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Editorial Review

Review

An extremely useful go-to book for thinking about financial risk and both operational and financial means of
mitigating it.

(Kenneth A. Froot, André R. Jakurski Professor of Business Administration, Harvard Business School)

Managing Risk and Uncertainty brings academic rigor to the topic of risk management in a way that is both
approachable and thoroughly enjoyable to read. I highly recommend it for current and future managers
interested in really learning about risk management.

(Lanier Benkard, Gregor G. Peterson Professor of Economics, Stanford Graduate School of Business)

About the Author

Richard Friberg is Jacob Wallenberg Professor of Economics and Chairman of the Department of Economics
at Stockholm School of Economics.

Users Review

From reader reviews:

Rosemarie Pickett:

In this 21st millennium, people become competitive in each and every way. By being competitive today,
people have do something to make these individuals survives, being in the middle of the crowded place and
notice through surrounding. One thing that often many people have underestimated this for a while is
reading. Sure, by reading a book your ability to survive improve then having chance to stand up than other is
high. For you personally who want to start reading some sort of book, we give you this kind of Managing
Risk and Uncertainty: A Strategic Approach (MIT Press) book as starter and daily reading publication. Why,
because this book is more than just a book.

Dominic Loflin:

The knowledge that you get from Managing Risk and Uncertainty: A Strategic Approach (MIT Press) is the
more deep you excavating the information that hide inside the words the more you get considering reading it.
It doesn't mean that this book is hard to comprehend but Managing Risk and Uncertainty: A Strategic
Approach (MIT Press) giving you enjoyment feeling of reading. The writer conveys their point in specific
way that can be understood simply by anyone who read it because the author of this guide is well-known
enough. This particular book also makes your vocabulary increase well. That makes it easy to understand
then can go to you, both in printed or e-book style are available. We highly recommend you for having this
Managing Risk and Uncertainty: A Strategic Approach (MIT Press) instantly.



James Bergeron:

Information is provisions for folks to get better life, information presently can get by anyone with
everywhere. The information can be a expertise or any news even a concern. What people must be consider
when those information which is from the former life are difficult to be find than now is taking seriously
which one is suitable to believe or which one the particular resource are convinced. If you have the unstable
resource then you understand it as your main information it will have huge disadvantage for you. All those
possibilities will not happen within you if you take Managing Risk and Uncertainty: A Strategic Approach
(MIT Press) as the daily resource information.

Christopher Mueller:

Is it anyone who having spare time subsequently spend it whole day by watching television programs or just
telling lies on the bed? Do you need something totally new? This Managing Risk and Uncertainty: A
Strategic Approach (MIT Press) can be the answer, oh how comes? A fresh book you know. You are so out
of date, spending your time by reading in this brand new era is common not a geek activity. So what these
ebooks have than the others?
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