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For anyone newly promoted to a management position, the influx of expectations
and responsibilities can seem daunting. In Common Sense Management, veteran
management consultant Roger Fulton distills a career's worth of experience into
basic principles, encouragement, and advice. Fulton speaks not only to managers,
but also to supervisors and leaders, demonstrating how it's possible to succeed at
any level in any industry, and that the same core values and practices apply. With
practical sections such as "25 Common Mistakes Made by New Supervisors" and
quotations from visionary leaders, from Confucius to Abraham Lincoln, this
helpful guide offers motivation and support for anyone looking to succeed in a
position of authority.

From the Trade Paperback edition.
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Editorial Review

Review
“its seemingly simple, clearly written advice is probably worth more than a dozen longer, densely written
business books. ...the cumulative depth and breadth of the advice are impressive.”
—Kansas City Star

From the Trade Paperback edition.

From the Publisher
* A no-nonsense motivational book for supervisors and managers, featuring practical advice on getting the
most from employees.
* Useful sections provide quick tips, such as "25 Common Mistakes Made by New Supervisors."
* There are approximately six million individuals in management occupations in the US.

About the Author
ROGER FULTON brings more than twenty-five years of practical management and leadership experience in
both the public and private sectors to his writings on business. He has operated his own management
consulting firm since 1990. He lives in Glens Falls, New York.

THE AUTHOR SCOOP

How did your book, Common Sense Management, come to be?
When I got promoted to a supervisory position there was no management training, little guidance, and no
mentor. I was thrust into that supervisory position and left to "sink or swim." I vowed at that time that if I
ever got the education, training, and experience to write a simple guide for others, I would. And I did. I hope
it helps others who are thrust into management positions to succeed and make their business and personal
lives less stressful, to say nothing about the increased quality of life for the people who have to work for
them.

If you had to boil down the message of Common Sense Management to one sentence, what would it be?
No theories, no fluff; just good old common sense on how to succeed in the real world of management in any
industry.

How long did it take you to write Common Sense Management?
Well, I had to take the time to make lots of errors, figure out how to correct them, deal with both competent
and incompetent bosses (I learned from both), and I spent 13 years in night school and 25 years of practical
experience in both the public and private sectors. Then I had to write the book. So the short answer is: a
lifetime.

Users Review

From reader reviews:



Lewis Lin:

Now a day those who Living in the era where everything reachable by connect with the internet and the
resources in it can be true or not need people to be aware of each data they get. How many people to be
smart in having any information nowadays? Of course the answer then is reading a book. Reading a book can
help persons out of this uncertainty Information specially this Common Sense Management: Quick Wisdoms
for Good Managers book because book offers you rich details and knowledge. Of course the data in this
book hundred per-cent guarantees there is no doubt in it as you know.

Dana Hanley:

Playing with family in a park, coming to see the sea world or hanging out with pals is thing that usually you
will have done when you have spare time, and then why you don't try point that really opposite from that. A
single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are ride on
and with addition details. Even you love Common Sense Management: Quick Wisdoms for Good Managers,
you can enjoy both. It is fine combination right, you still need to miss it? What kind of hangout type is it? Oh
occur its mind hangout people. What? Still don't get it, oh come on its referred to as reading friends.

Linda Manning:

Book is one of source of expertise. We can add our information from it. Not only for students but native or
citizen require book to know the up-date information of year in order to year. As we know those textbooks
have many advantages. Beside we all add our knowledge, could also bring us to around the world. From the
book Common Sense Management: Quick Wisdoms for Good Managers we can have more advantage. Don't
you to be creative people? Being creative person must prefer to read a book. Simply choose the best book
that appropriate with your aim. Don't possibly be doubt to change your life at this time book Common Sense
Management: Quick Wisdoms for Good Managers. You can more appealing than now.

Michael Emery:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is composed or printed or created from each source this filled update of news. On
this modern era like at this point, many ways to get information are available for an individual. From media
social like newspaper, magazines, science publication, encyclopedia, reference book, book and comic. You
can add your understanding by that book. Are you ready to spend your spare time to spread out your book?
Or just trying to find the Common Sense Management: Quick Wisdoms for Good Managers when you
essential it?
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