
Building Management Skills: An Action-First
Approach (Explore Our New Management 1st
Editions)

By Richard L. Daft, Dorothy Marcic

Building Management Skills: An Action-First Approach (Explore Our New
Management 1st Editions) By Richard L. Daft, Dorothy Marcic

Daft and Marcic's action-first approach turns the traditional learning model on its
end. Instead of starting with concepts and moving to application, this text starts
with application, an introductory problem or challenge that encourages you to
first empty out your ideas so you are ready to understand new ideas and acquire
new skills. Each chapter provides a menu of resources for engagement,
application, and learning, everything you need to develop the spot-on
management skills you'll need to be a successful manager. This new learning
philosophy leads you through a seven-step learning process: 1. Manager
Challenge, 2. Initial Response, 3. Discover Yourself, 4. Discover Knowledge, 5.
Action Learning Exercises, 6. Test Your Mettle, and 7. Personal Skills Log.
Shorter, highly-focused chapters take you through each of these seven steps,
allowing you to capture the essence and critical points for each topic. The mass
of research material has been condensed and focused into discrete learning
packages (chapters) designed specifically for engagement. BUILDING
MANAGEMENT SKILLS offers a unique new set of Challenge Videos that are
specifically designed to help develop your decision-making and thinking skills.
After you watch the video challenge you are asked to respond to the challenge by
solving the problem, helping you see the relevance of the chapter material and
answering the question "Why do I need to know this material?". These
innovative, decision-making Challenge Videos are also available in
CengageNOW. Organized around a new learning philosophy, with new
technology and a coherent learning package for you to acquire management skills
through an active "first do, then learn" approach, Daft and Marcic have created a
truly unique learning experience with BUILDING MANAGEMENT SKILLS.
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Daft and Marcic's action-first approach turns the traditional learning model on its end. Instead of starting
with concepts and moving to application, this text starts with application, an introductory problem or
challenge that encourages you to first empty out your ideas so you are ready to understand new ideas and
acquire new skills. Each chapter provides a menu of resources for engagement, application, and learning,
everything you need to develop the spot-on management skills you'll need to be a successful manager. This
new learning philosophy leads you through a seven-step learning process: 1. Manager Challenge, 2. Initial
Response, 3. Discover Yourself, 4. Discover Knowledge, 5. Action Learning Exercises, 6. Test Your Mettle,
and 7. Personal Skills Log. Shorter, highly-focused chapters take you through each of these seven steps,
allowing you to capture the essence and critical points for each topic. The mass of research material has been
condensed and focused into discrete learning packages (chapters) designed specifically for engagement.
BUILDING MANAGEMENT SKILLS offers a unique new set of Challenge Videos that are specifically
designed to help develop your decision-making and thinking skills. After you watch the video challenge you
are asked to respond to the challenge by solving the problem, helping you see the relevance of the chapter
material and answering the question "Why do I need to know this material?". These innovative, decision-
making Challenge Videos are also available in CengageNOW. Organized around a new learning philosophy,
with new technology and a coherent learning package for you to acquire management skills through an
active "first do, then learn" approach, Daft and Marcic have created a truly unique learning experience with
BUILDING MANAGEMENT SKILLS.
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Editorial Review

Review
"I am really excited to see how the author implements both the "Do first then learn" and "Less is more"
philosophies. These two philosophies set the text apart from other offerings that just focus on providing
information and then activities related to theory." "I would describe this text as an innovative approach to
skills that covers all of the major areas that we are used to addressing. The difference is in the text's ability to
"show" students areas of deficiency and thus motivate them to acquire, develop, and practice the relevant
skills." "I'm excited about the idea of this text. If the authors effectively implement the do then learn as well
as the less is more approach, coupled with fresh, innovative video scenarios, I would strongly consider this
text for adoption."

"A novel way to organize/approach the material in a traditional skills/OB course."

"You need to place it [this book] on the market as the most innovative product in the world. And, here is a
selling point: in today's destroyed economic times, after witnessing the fall of Wall Street and Ponzi
schemes, managers today must be able to be creative, innovative, and be a catalyst for change. It's not the
same old routine for today's managers; planning, controlling and organizing. Today, managers are supposed
to not only manage people, but turn their employees into a competitive advantage."

About the Author
Richard L. Daft, Ph.D., is the Brownlee O. Currey, Jr. Professor of Management and Principal Senior
Lecturer in the Owen Graduate School of Management at Vanderbilt University, where he specializes in the
study of leadership and organization theory. Dr. Daft is a fellow of the Academy of Management and has
served on the editorial boards of Academy of Management Journal, Administrative Science Quarterly, and
Journal of Management Education. He was associate editor-in-chief of Organization Science and associate
editor of Administrative Science Quarterly. Dr. Daft has authored or co-authored 13 books, including The
Executive and the Elephant, Organization Theory and Design, and Management. He also has authored
dozens of scholarly articles, papers, and chapters, and he has published in the Administrative Science
Quarterly, Academy of Management Journal, Academy of Management Review, Strategic Management
Journal, Journal of Management; Accounting, Organizations and Society, Management Science, MIS
Quarterly, and Organizational Behavior Teaching Review. Dr. Daft has received several government
research grants in organization design, organizational innovation and change, strategy implementation, and
organizational information processing. An active teacher and respected consultant, Dr. Daft has served as
associate dean and helped manage a start-up enterprise. He has been involved in management development
and consulting for numerous organizations, including the American Banking Association, AutoZone,
Bridgestone, Vulcan Materials, TVA, Pratt & Whitney, Allstate Insurance, State Farm Insurance, the United
States Air Force, the U.S. Army, Central Parking System, USAA, Bristol-Myers Squibb, and Vanderbilt
University Medical Center.

Dorothy Marcic, EdD, MPH, is a professor at Columbia University and a former faculty member at
Vanderbilt University. Dr. Marcic is also a former Fulbright Scholar at the University of Economics in
Prague and the Czech Management Center, where she taught courses and did research in leadership,
organizational behavior, and cross-cultural management. She teaches courses at the Monterrey Institute of
International Studies and at the University of Economics in Prague, and she has taught courses and given
presentations at the Helsinki School of Economics, Slovenia Management Center, College of Trade in



Bulgaria, City University of Slovakia, Landegg Institute in Switzerland, the Swedish Management
Association, Technion University in Israel, and the London School of Economics. She has served on the
boards of the Organizational Teaching Society, the Health Administration Section of the American Public
Health Association, and the Journal of Applied Business Research. Dr. Marcic has authored 12 books,
including Organizational Behavior: Experiences and Cases, (South-Western Publishing, 6th Edition, 2001),
Management International (West Publishing, 1984), Women and Men in Organizations (George Washington
University, 1984), and Managing with the Wisdom of Love: Uncovering the Virtue in People and
Organizations (Jossey-Bass, 1997), which was rated one of the top 10 business books of 1997 by
Management General. In addition, she has had dozens of articles printed in publications such as Journal of
Management Development, International Quarterly of Community Health Education, Psychological Reports,
and Executive Development. Professor Marcic has conducted hundreds of seminars on various business
topics and consulted for executives at various companies.

Users Review

From reader reviews:

Willard Sarvis:

The book Building Management Skills: An Action-First Approach (Explore Our New Management 1st
Editions) give you a sense of feeling enjoy for your spare time. You can utilize to make your capable more
increase. Book can to be your best friend when you getting anxiety or having big problem with the subject. If
you can make reading through a book Building Management Skills: An Action-First Approach (Explore Our
New Management 1st Editions) to become your habit, you can get considerably more advantages, like add
your capable, increase your knowledge about several or all subjects. It is possible to know everything if you
like start and read a publication Building Management Skills: An Action-First Approach (Explore Our New
Management 1st Editions). Kinds of book are a lot of. It means that, science guide or encyclopedia or other
individuals. So , how do you think about this e-book?

Stanley Torres:

Now a day people that Living in the era wherever everything reachable by talk with the internet and the
resources within it can be true or not demand people to be aware of each details they get. How people have
to be smart in receiving any information nowadays? Of course the answer is reading a book. Reading
through a book can help individuals out of this uncertainty Information particularly this Building
Management Skills: An Action-First Approach (Explore Our New Management 1st Editions) book because
this book offers you rich facts and knowledge. Of course the info in this book hundred per-cent guarantees
there is no doubt in it you may already know.

Samantha Graham:

Hey guys, do you really wants to finds a new book to learn? May be the book with the headline Building
Management Skills: An Action-First Approach (Explore Our New Management 1st Editions) suitable to
you? The book was written by renowned writer in this era. Typically the book untitled Building Management
Skills: An Action-First Approach (Explore Our New Management 1st Editions)is the main of several books
which everyone read now. That book was inspired many men and women in the world. When you read this
publication you will enter the new shape that you ever know previous to. The author explained their thought



in the simple way, thus all of people can easily to understand the core of this reserve. This book will give you
a lot of information about this world now. So that you can see the represented of the world in this book.

Gwendolyn Harrison:

What is your hobby? Have you heard which question when you got college students? We believe that that
query was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person like reading or as examining become their hobby. You must know that reading is
very important as well as book as to be the matter. Book is important thing to increase you knowledge,
except your own personal teacher or lecturer. You see good news or update concerning something by book.
Different categories of books that can you choose to adopt be your object. One of them is niagra Building
Management Skills: An Action-First Approach (Explore Our New Management 1st Editions).
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