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Master scheduling is the heartbeat of every manufacturing and distribution
process. In fact, there is no more important process within manufacturing. This
up-to-date “how-to” guide explains how master scheduling integrates with Lean
and Six Sigma to create the perfect environment for robust control and
continuous improvement. World Class Master Scheduling will help
organizations establish rules of engagement and set the stage for maximum
effectiveness of both Lean strategies and Six Sigma in the scheduling process.
The author describes the need for cooperation with the demand side of the
organization and how to achieve high-performance results. This desk reference is
a must for operations managers, production supervisors, planners and schedulers,
and Lean, Six Sigma and ERP practitioners and consultants.

Key Features

• Provides in an easy-to-read, “how to” format an appropriate treatment of the
basics and a complete detailed understanding of world class master scheduling in
today's high-performance manufacturing organizations
• Delineates good master scheduling techniques and processes, inventory
strategy, and MPS application, as well as linkages to the supply chain and
supplier interaction to maximize competitive advantage
• Explains numerous inventory strategies (MTS, ATO, MTO, ETO, etc.) with
rules for proper management of these process designs and includes interviews
with best-in-class master schedulers
• Covers demand management, sales and operations planning, enterprise
resources planning, and numerous other important tools, management systems,
and metrics
• Details the roles and responsibilities, from scheduler to top management, for
high-performance results
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Master scheduling is the heartbeat of every manufacturing and distribution process. In fact, there is no more
important process within manufacturing. This up-to-date “how-to” guide explains how master scheduling
integrates with Lean and Six Sigma to create the perfect environment for robust control and continuous
improvement. World Class Master Scheduling will help organizations establish rules of engagement and
set the stage for maximum effectiveness of both Lean strategies and Six Sigma in the scheduling process.
The author describes the need for cooperation with the demand side of the organization and how to achieve
high-performance results. This desk reference is a must for operations managers, production supervisors,
planners and schedulers, and Lean, Six Sigma and ERP practitioners and consultants.

Key Features

• Provides in an easy-to-read, “how to” format an appropriate treatment of the basics and a complete detailed
understanding of world class master scheduling in today's high-performance manufacturing organizations
• Delineates good master scheduling techniques and processes, inventory strategy, and MPS application, as
well as linkages to the supply chain and supplier interaction to maximize competitive advantage
• Explains numerous inventory strategies (MTS, ATO, MTO, ETO, etc.) with rules for proper management
of these process designs and includes interviews with best-in-class master schedulers
• Covers demand management, sales and operations planning, enterprise resources planning, and numerous
other important tools, management systems, and metrics
• Details the roles and responsibilities, from scheduler to top management, for high-performance results
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Editorial Review

Review
“This does a good job covering the essence of disciplined master scheduling. A valuable guide for materials
and scheduling personnel.” --— Randy Mohr, President, Norwich Aero, Esterline

“Scheduling and supply chain linkages must be well planned and executed. This book gets to the heart of the
process." --— Keith Taylor, Senior Vice President, Financial Services Division, NCR Corporation

About the Author
Donald H. Sheldon is president of DH Sheldon & Associates, an international consulting firm headquartered
in New York. As a practitioner, this leading expert previously served as Director and General Manager of
The Raymond Corporation’s Worldwide Aftermarket Services Division and as Vice President of Global
Quality and Six Sigma Services for the NCR Corporation. Prior to forming his own firm, Mr. Sheldon was
Vice President for BUKER, Inc, of Chicago, a world recognized leader in management education and
consulting. He has been published in numerous magazines and journals and is author of Achieving
Inventory Accuracy, Class A ERP Implementation and was co-author of The Road to Class A
Manufacturing Resource Planning (MPR II). He has been a frequent speaker at colleges, international
conventions and seminars and he is certified by APICS as CFPIM (Certified Fellow in Production and
Inventory Management) and as CIRM (! Certified in Resource Management).

Users Review

From reader reviews:

Rosa Nguyen:

What do you concerning book? It is not important to you? Or just adding material when you require
something to explain what the ones you have problem? How about your free time? Or are you busy
individual? If you don't have spare time to do others business, it is make you feel bored faster. And you have
time? What did you do? Everyone has many questions above. They should answer that question because just
their can do which. It said that about book. Book is familiar in each person. Yes, it is suitable. Because start
from on guardería until university need this World Class Master Scheduling: Best Practices And Lean Six
Sigma Continuous Improvement to read.

Ray Nicolas:

Do you have something that that suits you such as book? The book lovers usually prefer to pick book like
comic, limited story and the biggest an example may be novel. Now, why not attempting World Class Master
Scheduling: Best Practices And Lean Six Sigma Continuous Improvement that give your pleasure preference
will be satisfied by reading this book. Reading practice all over the world can be said as the method for
people to know world better then how they react to the world. It can't be stated constantly that reading
practice only for the geeky particular person but for all of you who wants to be success person. So , for every
you who want to start looking at as your good habit, you can pick World Class Master Scheduling: Best
Practices And Lean Six Sigma Continuous Improvement become your starter.



Henry Vance:

In this period of time globalization it is important to someone to obtain information. The information will
make someone to understand the condition of the world. The health of the world makes the information
simpler to share. You can find a lot of personal references to get information example: internet, newspaper,
book, and soon. You can view that now, a lot of publisher in which print many kinds of book. Often the book
that recommended for you is World Class Master Scheduling: Best Practices And Lean Six Sigma
Continuous Improvement this publication consist a lot of the information with the condition of this world
now. This particular book was represented so why is the world has grown up. The words styles that writer
make usage of to explain it is easy to understand. The writer made some research when he makes this book.
Here is why this book acceptable all of you.

Sabrina Crockett:

That reserve can make you to feel relax. This kind of book World Class Master Scheduling: Best Practices
And Lean Six Sigma Continuous Improvement was colourful and of course has pictures around. As we know
that book World Class Master Scheduling: Best Practices And Lean Six Sigma Continuous Improvement has
many kinds or style. Start from kids until young adults. For example Naruto or Investigator Conan you can
read and believe you are the character on there. Therefore , not at all of book tend to be make you bored, any
it can make you feel happy, fun and unwind. Try to choose the best book to suit your needs and try to like
reading this.
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