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Never Underestimate the Power of an Effective Team As today's businesses
increasingly structure work around teams, it's more important than ever for
students to understand group processes. Through the research summaries and
case studies of this text, students will learn valuable theory and develop a rich
picture of teams in action. Blending theory and practice in areas such as team
design, team social processes, and team effectiveness provides them with a
realistic view of how teams function in actual work organizations. The
combination of research and case examples also shows students how to help
teams become more effective. Because key concepts are specifically presented in
and applied to business settings, students can gain a real-world perspective of
ways they can influence teams. They'll not only learn the complex issues
associated with teams, but they'll not only learn the complex issues associated
with teams, but they'll also develop tools to succeed as designers, leaders, and
members. Special Features of the Text:
* Numerous examples are included to clearly illustrate important theoretical
points.
* Theory and research is summarized in a non-technical style that is applied to
situations familiar to students.
* Each unit includes a short scenario that provides students with the perspective
of someone who is actually involved with teams in an organizational setting.
* Relationships between group theories and business goals (e.g., increasing
profit, providing a motivating work environment) are discussed throughout.
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Editorial Review

From the Back Cover
Never Underestimate the Power of an Effective Team As today's businesses increasingly structure work
around teams, it's more important than ever for students to understand group processes. Through the research
summaries and case studies of this text, students will learn valuable theory and develop a rich picture of
teams in action. Blending theory and practice in areas such as team design, team social processes, and team
effectiveness provides them with a realistic view of how teams function in actual work organizations. The
combination of research and case examples also shows students how to help teams become more effective.
Because key concepts are specifically presented in and applied to business settings, students can gain a real-
world perspective of ways they can influence teams. They'll not only learn the complex issues associated
with teams, but they'll not only learn the complex issues associated with teams, but they'll also develop tools
to succeed as designers, leaders, and members. Special Features of the Text:
* Numerous examples are included to clearly illustrate important theoretical points.
* Theory and research is summarized in a non-technical style that is applied to situations familiar to students.
* Each unit includes a short scenario that provides students with the perspective of someone who is actually
involved with teams in an organizational setting.
* Relationships between group theories and business goals (e.g., increasing profit, providing a motivating
work environment) are discussed throughout.

Users Review

From reader reviews:

Jill Davis:

What do you with regards to book? It is not important together with you? Or just adding material when you
really need something to explain what your own problem? How about your time? Or are you busy person? If
you don't have spare time to perform others business, it is make you feel bored faster. And you have free
time? What did you do? Every individual has many questions above. They need to answer that question
mainly because just their can do that. It said that about publication. Book is familiar in each person. Yes, it is
right. Because start from on guardería until university need this Team Work and Group Dynamics to read.

Juan Higgins:

Reading a book can be one of a lot of pastime that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people like it. First reading a reserve will give you a lot of new details. When
you read a e-book you will get new information since book is one of various ways to share the information or
maybe their idea. Second, looking at a book will make you actually more imaginative. When you reading
through a book especially fictional book the author will bring that you imagine the story how the characters
do it anything. Third, you are able to share your knowledge to other people. When you read this Team Work
and Group Dynamics, you could tells your family, friends along with soon about yours e-book. Your
knowledge can inspire the others, make them reading a book.



Samuel Hamby:

Team Work and Group Dynamics can be one of your starter books that are good idea. Most of us
recommend that straight away because this book has good vocabulary that will increase your knowledge in
words, easy to understand, bit entertaining but still delivering the information. The writer giving his/her
effort to get every word into joy arrangement in writing Team Work and Group Dynamics but doesn't forget
the main level, giving the reader the hottest and also based confirm resource data that maybe you can be
certainly one of it. This great information can easily drawn you into brand new stage of crucial pondering.

Regina Wingler:

Don't be worry should you be afraid that this book may filled the space in your house, you may have it in e-
book means, more simple and reachable. That Team Work and Group Dynamics can give you a lot of friends
because by you investigating this one book you have factor that they don't and make you more like an
interesting person. This particular book can be one of a step for you to get success. This e-book offer you
information that possibly your friend doesn't realize, by knowing more than additional make you to be great
men and women. So , why hesitate? Let me have Team Work and Group Dynamics.
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