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End your struggle to assess, validate, and document the competency of your
medical-surgical unit nurses.

NEW! Second edition includes evidence-based competencies!

You hire only the best nurses for your medical-surgical unit and you count on
them to deliver optimum patient care even in the most complicated situations.
The best way to measure and assess their readiness for anything that could come
their way in the medical-surgical unit is through evidence-based competencies.

Now you don't have to spend time researching evidence-based competencies to
assess your nurses' skill sets! Author Barbara A. Brunt, MA, MN, RN-BC, has
taken her best-selling series and cited each competency with solid, reputable
evidence so you can benchmark your staff against industry standards.

This second edition is fully revised with the latest regulations from The Joint
Commission and other regulatory bodies. It ensures you have everything you
need to meet and exceed evidence-based competency requirements. As a book
and CD-ROM pair, this resource is a complete evidence-based competency
program created specifically for assessing, validating, and documenting the skills
of your medical-surgical nurses. You'll find proven tips and strategies for
effectively evaluating the training needs of your staff.

Time-Saving Bonus! The accompanying CD-ROM includes all the skill sheets
in the book. It's a snap to customize them to meet your needs.

What's included?
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This comprehensive, yet easy-to-use, resource consists of:

- 122 evidence-based competency skill sheets we've done the work for you by
putting together ready-to-use assessment skill sheets
- 24 role-related skill sheets that make it easy to assess the competencies of staff
members in specific positions
- 150 pages of invaluable information to help you develop or revamp your
competency assessment program
- Best practices for selecting annual competencies for validation
- The Competencies Analyzer spreadsheet to help you document and track staff
skills
- A CD-ROM containing each skill sheet ready for you to implement or
customize for use in your facility today

This resource is jam-packed with expert advice to help you:

- Schedule and organize competency assessments.Use our proven formula to
determine which evidence-based competencies to evaluate each year, and how to
tie competencies to annual performance reviews
- Develop an evidence-based competency assessment program. Save time
with practical strategies for designing a compliant, consistent, and effective
competency assessment program
- Recognize the differences between mandatory annual training and
competency validation. Don't confuse validating clinical proficiency with
mandatory training topics such as fire safety and sexual harassment
- Maintain a consistent validation system. Ensure that clinical proficiency is
assessed and validated in a consistent manner with our easy-to-implement skill
sheets
- Keep up with new competencies. Stay current on requirements for verifying
and documenting the ever-changing new and existing competencies, including
those for new equipment

Table of contents at a glance:

Chapter 1: Why is competency validation required?
Chapter 2: What is competency validation?
Chapter 3: Include competency validation in job descriptions and the
performance-evaluation process
Chapter 4: Train staff to perform competency validation
Chapter 5: Keep up with new competencies
Chapter 6: Using your skills checklists
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End your struggle to assess, validate, and document the competency of your medical-surgical unit
nurses.

NEW! Second edition includes evidence-based competencies!

You hire only the best nurses for your medical-surgical unit and you count on them to deliver optimum
patient care even in the most complicated situations. The best way to measure and assess their readiness for
anything that could come their way in the medical-surgical unit is through evidence-based competencies.

Now you don't have to spend time researching evidence-based competencies to assess your nurses' skill sets!
Author Barbara A. Brunt, MA, MN, RN-BC, has taken her best-selling series and cited each competency
with solid, reputable evidence so you can benchmark your staff against industry standards.

This second edition is fully revised with the latest regulations from The Joint Commission and other
regulatory bodies. It ensures you have everything you need to meet and exceed evidence-based competency
requirements. As a book and CD-ROM pair, this resource is a complete evidence-based competency program
created specifically for assessing, validating, and documenting the skills of your medical-surgical nurses.
You'll find proven tips and strategies for effectively evaluating the training needs of your staff.

Time-Saving Bonus! The accompanying CD-ROM includes all the skill sheets in the book. It's a snap to
customize them to meet your needs.

What's included?

This comprehensive, yet easy-to-use, resource consists of:

- 122 evidence-based competency skill sheets we've done the work for you by putting together ready-to-use
assessment skill sheets
- 24 role-related skill sheets that make it easy to assess the competencies of staff members in specific
positions
- 150 pages of invaluable information to help you develop or revamp your competency assessment program
- Best practices for selecting annual competencies for validation
- The Competencies Analyzer spreadsheet to help you document and track staff skills



- A CD-ROM containing each skill sheet ready for you to implement or customize for use in your facility
today

This resource is jam-packed with expert advice to help you:

- Schedule and organize competency assessments.Use our proven formula to determine which evidence-
based competencies to evaluate each year, and how to tie competencies to annual performance reviews
- Develop an evidence-based competency assessment program. Save time with practical strategies for
designing a compliant, consistent, and effective competency assessment program
- Recognize the differences between mandatory annual training and competency validation. Don't
confuse validating clinical proficiency with mandatory training topics such as fire safety and sexual
harassment
- Maintain a consistent validation system. Ensure that clinical proficiency is assessed and validated in a
consistent manner with our easy-to-implement skill sheets
- Keep up with new competencies. Stay current on requirements for verifying and documenting the ever-
changing new and existing competencies, including those for new equipment
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Editorial Review

About the Author
Barbara A. Brunt, MA, MN, RN-BC, is director of nursing education and staff development for Summa
Health System in Akron, OH. Brunt is currently serving a two-year term as president of NNSDO. She has
held a variety of staff development positions, including education coordinator and director, for the past 30
years. Brunt has presented on a variety of topics both locally and nationally and has published numerous
articles, chapters, and books. She is a noted author, including Competencies for Staff Educators: Tools to
Evaluate and Enhance Nursing Professional Development, published by HCPro. Brunt was joined on this
project by contributing authors Adrianne E. Avillion, DEd, RN, Gwen A. Valois, MS, RN, BC, and Jane G.
Alberico, MS, RN, CEN.

Users Review

From reader reviews:

Cindy Grant:

Reading can called mind hangout, why? Because when you are reading a book specifically book entitled
Evidence-Based Competency Management for the Medical-Surgical Unit, Second Edition your head will
drift away trough every dimension, wandering in every aspect that maybe unknown for but surely might be
your mind friends. Imaging every single word written in a guide then become one type conclusion and
explanation that maybe you never get before. The Evidence-Based Competency Management for the
Medical-Surgical Unit, Second Edition giving you another experience more than blown away the mind but
also giving you useful information for your better life in this particular era. So now let us teach you the
relaxing pattern here is your body and mind will be pleased when you are finished reading it, like winning a.
Do you want to try this extraordinary spending spare time activity?

Marjorie Brown:

Reading a book to become new life style in this year; every people loves to go through a book. When you
examine a book you can get a large amount of benefit. When you read textbooks, you can improve your
knowledge, because book has a lot of information onto it. The information that you will get depend on what
kinds of book that you have read. If you wish to get information about your study, you can read education
books, but if you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and
also soon. The Evidence-Based Competency Management for the Medical-Surgical Unit, Second Edition
will give you new experience in reading through a book.

Samuel Brown:

In this era which is the greater person or who has ability to do something more are more important than
other. Do you want to become certainly one of it? It is just simple way to have that. What you must do is just
spending your time very little but quite enough to have a look at some books. On the list of books in the top



checklist in your reading list will be Evidence-Based Competency Management for the Medical-Surgical
Unit, Second Edition. This book and that is qualified as The Hungry Mountains can get you closer in
becoming precious person. By looking upward and review this reserve you can get many advantages.

Sherry Fitzgerald:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book had been rare? Why
so many query for the book? But just about any people feel that they enjoy intended for reading. Some
people likes looking at, not only science book and also novel and Evidence-Based Competency Management
for the Medical-Surgical Unit, Second Edition as well as others sources were given information for you.
After you know how the truly amazing a book, you feel wish to read more and more. Science e-book was
created for teacher or perhaps students especially. Those books are helping them to put their knowledge. In
different case, beside science guide, any other book likes Evidence-Based Competency Management for the
Medical-Surgical Unit, Second Edition to make your spare time considerably more colorful. Many types of
book like this one.
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