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A Proven 10-Step Solution Process to Identify and Solve Supply Chain
Problems Using the Latest Lean Methods

Fully revised to cover recent dramatic developments in supply chain
improvement methodologies, this strategic guide brings together the Six Sigma
and Lean manufacturing tools and techniques required to eliminate supply chain
issues and increase profitability. This updated edition offers new coverage of
enterprise kaizen events, big data analytics, customer loyalty metrics, security,
sustainability, and design for excellence.

The structured 10-Step Solution Process presented in the book ensures that clear
goals are established and tactical objectives are consistently met through the
deployment of aligned Lean Six Sigma projects. Written by a Master Black Belt
and Lean Six Sigma consultant, this practical resource also provides an inventory
model and Excel templates for download at
www.mhprofessional.com/LSSSCM2.

Lean Six Sigma for Supply Chain Management, Second Edition, covers:

Lean Six Sigma applications for service, supply chain, and manufacturing●

systems
Deploying Lean Six Sigma projects using Lean tools and models●

Demand management impact on Lean Six Sigma projects●

Lead time impact on Lean Six Sigma projects●

Root-cause analysis using Six Sigma Tools (with operations research methods)●

Applications to Lean Six Sigma supply chains and third-party logistics●

Big data analytics, security, and sustainability applications●

Voice of the Customer, Kano, and loyalty metrics●

Supply chain design for excellence methods●

Lean Six Sigma maturity model●
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by a Master Black Belt and Lean Six Sigma consultant, this practical resource also provides an inventory
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Editorial Review

About the Author

James William Martin (Rehoboth, MA), a Lean Six Sigma consultant and Master Black Belt, is president
of Six Sigma Integration, Inc. He is the author of several books and articles on quality and process
improvement.

Users Review

From reader reviews:

Robert Jones:

What do you think of book? It is just for students since they are still students or that for all people in the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby per other. Don't to be pressured someone or something that they don't need do
that. You must know how great and also important the book Lean Six Sigma for Supply Chain Management,
Second Edition: The 10-Step Solution Process (Mechanical Engineering). All type of book could you see on
many resources. You can look for the internet resources or other social media.

Jennifer Frederick:

This book untitled Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution
Process (Mechanical Engineering) to be one of several books that best seller in this year, this is because
when you read this e-book you can get a lot of benefit on it. You will easily to buy this particular book in the
book shop or you can order it via online. The publisher with this book sells the e-book too. It makes you
quicker to read this book, as you can read this book in your Smartphone. So there is no reason for your
requirements to past this guide from your list.

Nadine Taylor:

Reading a book to be new life style in this season; every people loves to go through a book. When you study
a book you can get a lots of benefit. When you read guides, you can improve your knowledge, simply
because book has a lot of information into it. The information that you will get depend on what kinds of book
that you have read. If you wish to get information about your research, you can read education books, but if
you want to entertain yourself you can read a fiction books, such us novel, comics, as well as soon. The Lean
Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process (Mechanical
Engineering) provide you with a new experience in looking at a book.



William Kelley:

This Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process
(Mechanical Engineering) is fresh way for you who has attention to look for some information given it relief
your hunger of information. Getting deeper you in it getting knowledge more you know or else you who still
having tiny amount of digest in reading this Lean Six Sigma for Supply Chain Management, Second Edition:
The 10-Step Solution Process (Mechanical Engineering) can be the light food in your case because the
information inside this particular book is easy to get by means of anyone. These books create itself in the
form and that is reachable by anyone, yes I mean in the e-book application form. People who think that in
book form make them feel drowsy even dizzy this reserve is the answer. So there is absolutely no in reading
a reserve especially this one. You can find actually looking for. It should be here for an individual. So , don't
miss the idea! Just read this e-book kind for your better life in addition to knowledge.
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